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The Changing Face of Industrialism 

 Industrial growth meant more goods at lower prices 

 Residue of social problems from 1890s 

 New century began on optimistic note 

Manhattan's 

Little Italy, 

Lower East 

Side, circa 1900 
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The Innovative Model T 

 Henry Ford transformed 
auto industry with mass 
production 

 Small profit on each 
unit, gross of huge 
profit on high volume 
of sales 

 1908: Model T 
introduced 

 1916: Federal 
government began 
highway subsidies 



The Burgeoning Trusts 

 The trend toward 
bigness in industry 
accelerated after 1900  

 Bankers provided 
integrated control 
through interlocking 
directorates 

 Trusts controversial 

– Often denounced as 
threats to equality 

– Some defended as 
more efficient 

Business Consolidations (Mergers), 

1895–1905 



Managing the Machines 

 Frederick Taylor advocated 
“Scientific Management” to 
increase efficiency 

 Worker welfare, morale suffered 

– Better paychecks 

– Increased danger, tedium  

 1911: Triangle Shirtwaist Company 
fire demonstrated risks of factory 
work Frederick Taylor 



Society’s Masses 

 Employment expanded rapidly to increase production 

 Women, immigrants, blacks, Mexican Americans 
entered work force  

– African Americans                     
move north 

– Ford Motor Company            
paid white and black                
workers the same at      
$5/hr.; but different            
jobs for each. 

Ford Motor Company 



Better Times on the Farm 

 Isolation reduced by mail and parcel post deliveries 
to farms 

 Tenant farmers remained impoverished  

 Western farmers benefited from vast irrigation 
projects 

 

Polish immigrants working on the 

farm, 1909. The welfare system was 

practically non-existent before the 

1930s and the economic pressures 

on the poor were giving rise to child 

labor. 



Irrigation & Conservation 

in the West to 1917 

 The Los Angeles Aqueduct 
project began in 1908 and 
completed in 1913. 

 It brought needed water 
from Sierra Nevada 
Mountains to growing Los 
Angeles. 

 Owens Valley residents 
attempted to    
sabotage it in   
the early years. 

 



Women and Children at Work 

 Women resisted ideals of domesticity to enter 
work force 

 Women’s labor unions defended rights of 
women, child laborers 

 Sheppard-Towner Act 1921: Protected health 
of pregnant workers and their infants 



The Niagara Movement & the NAACP 

 Most African Americans were poor 
sharecroppers, segregated by Jim 
Crow laws and at the mercy of 
violent white mobs 

 Blacks gained least from prosperity 

 1905: W.E.B. DuBois and others 
rejected accommodation to racist 
society 

 “Niagara Movement” demands 
immediate respect for equal rights 
of all  

 NAACP, Urban League advocate 
African American rights 

 National Urban League (1911) 
Founders of the Niagara Movement, 

Niagara Falls, Canada 1905 



“I Hear the Whistle”:  

Immigrants in the Labor Force 

 1901–1920: Fresh influx of Europeans, Mexicans, 
Asians to labor force 

 Non-English speakers considered a social problem 

 Programs to “Americanize” them 

 Immigration limitations: 

– Chinese immigration banned in 1902 

– Literacy tests used against other immigrant groups 

 



Immigration to 

the U. S., 

1900–1920 

(by Area of 

Origin) 



Mexican 

Immigration 

to the U. S., 

1900–1920  



Conflict in the Workplace 

 Low wages combined with demands 
for increased productivity led to 
increase in labor unrest in early 1900s 

 Industrial productivity fell 

 Union membership soared  

 Triangle Shirtwaist Factory Fire 
indicated need for women to unionize 
to improve safety for workers. 

People and horses draped in black walk in  memory 

of the victims 

Bodies of the victims being 

placed in coffins on the sidewalk 

March 25, 1911 



Organizing Labor 
 A.F.L., led by Samuel Gompers, was the 

largest union 

 1903: Women excluded from A.F.L. form 
Women’s Trade Union League  

 1905: Others excluded from A.F.L. form 
Industrial Workers of the World  

 Radical organizations win        
spectacular strikes w/ small            
numbers 

 Fears of class warfare              
increase  

 WTUL float, Labor Day 

parade, New York, 1908 



Labor Union Membership, 1897–1920 



Working with Workers 

 Employers improved working conditions to 
avoid trouble 

 Henry Ford doubled wages, reduced workday 

– Plant production increased 

– Union activity ended 



Amoskeag 
 Amoskeag mills modeled paternalistic approach to 

labor management 

 Company hired whole families 

 Benefits included play-          
grounds, health care, home-            
buying plans, recreation 



A New Urban Culture 

 Mass production required mass 
consumption  

 Growing middle class consumed new 
inventions and entertainment 

A blackfaced Al Jolson 

starring in Robinson Crusoe, 

Jr.—the performance that 

inspired the story that led to 

the play that became the 

movie The Jazz Singer 

Charlie Chaplin 

during the 1920s 
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Production and Consumption 

 1900–1920: New advertising 
techniques created demand for goods 

 Goods increased U.S. standard of 
living  

 Wealth increasingly concentrated  

A Coca-Cola ad from 

the 1890s 

A print advertisement for the 

1913 issue of the 

Encyclopædia Britannica 



Living and Dying in an Urban Nation 

 By 1920, the average life span increased 
substantially, infant mortality still high 

 Booming cities took on modern form 

 Zoning regulations, first in Los Angeles,  separated 
industrial, commercial, residential areas 



Popular Pastimes 

 Ordinary people achieved 
leisure for first time in 
American history 

 Spectator pastimes included 
baseball,  football, movies, 
concerts 

 Popular music: Sousa 
marches, ragtime, blues, jazz, 
vaudeville 

 Light reading included 
romance, detective, science-
fiction novels  Babe Ruth in 1920 



Experimentation in the Arts 

 Dance: Isadora Duncan  

 Painting:  

– Ashcan School – rebellion against 
impressionism, capturing darker 
side of life 

– Post-Impressionists extended 
impressionism while rejecting its 
limitations. 

 Poetry: T.S. Eliot and Ezra 
Pound 

 

Isadora Duncan performing 

barefoot. Photo by Arnold 

Genthe during her 1915–18 

American tour. 



Impressionist - Edmund C. Tarbell, In the 
Orchard, 1891, Smithsonian American Art 

Museum, Washington, DC. 

//upload.wikimedia.org/wikipedia/commons/b/bf/Edmund_Charles_Tarbell_-_Au_verger.jpg


Post-Impressionist - Georges Seurat (1859–1891) 

//upload.wikimedia.org/wikipedia/commons/4/4d/Georges_Seurat_-_Un_dimanche_apr%C3%A8s-midi_%C3%A0_l'%C3%8Ele_de_la_Grande_Jatte.jpg


Post-Impressionist - Vincent van Gogh (1853–1890) 

//upload.wikimedia.org/wikipedia/commons/0/03/Vincent_Willem_van_Gogh_132.jpg


Post-Impressionist - Émile Bernard (1868-1941) 

//upload.wikimedia.org/wikipedia/en/6/6a/%C3%89mile_Bernard_1888-08_-_Breton_Women_in_the_Meadow_(Le_Pardon_de_Pont-Aven).jpg


Ashcan School - Everett Shinn, Cross Streets of New 
York, 1899, Corcoran Gallery of Art, Washington, DC. 



Ashcan School - William Glackens, Italo-American Celebration, 
Washington Square, 1912, Boston Museum of Fine Arts 



A Ferment of Discovery and Reform 

 Racism, labor conflict remained 

 Solid social and economic gains made 

 Optimism that social experiments can succeed 


